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CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

This plan was developed/or revised during the following time period (e.g. April, May 2010 September 2010):

The Continuous Improvement Plan was developed and revised from May of 2010 through September of 2010.

Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on
and to improve the achievement of individual students and the overall instructional program and how p

LIT6(bYA ) viii):

The School Improvement Team met in May with the faculty, parents, and interested stakeholders. During this meeting, the group reviewed the Continuous Improvement Plan (CIP) to decide which
components of the plan had been achieved, as well as, which components needed to be included in the CIP plan for the 2010-2011 school year. The Leadership Team met on May 12, 2010 to rewrite the
strategies and actions steps as needed for the 2010-2011 plan. The team met again in August 2010 to review and update the test data for the current plan. The team disaggregated the data from the
Stanford-10, ARMT, Alabama Alternative Assessment, PRIDE survey, DIBELS, Alabama High School Graduation Exam, ACCESS, Alabama Direct Assessment of Writing, PEPE, Schoo! Incident along
with local data from Thinklink and STAR Reading. The school improvement team met to suggest strategies, professional development, and the budget requirements for the CIP plan. Once the draft is
completed, the plan will be presented to the faculty, parents, and interested stakeholders at a faculty meeting to read and make any modifications as needed. Once everyone has accepted the plan, a copy
will be sent to the school district’s board for approval and a signature by the school district’s superintendent. The final CIP will be published, and copies will be distributed to interested people.

arents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section

Instructional
Leadership Team Names
(The Leadership Team must include the principal, faculty
[including ELL resource lead teacher if applicable}, staff,
parents, community stakeholders, and/or students.)

Positions
(Identify position held, e.g., Administration, Faculty, Staff, Grade
Level and/or Subject Area, Parents and Community members.)

- 'Signatures
(Indicates participation in the
development of the CIP)

Julius Thomas
Michael King
Jill Hall
Kathy Capps
Jennifer Kendrick
Peggy Goodwin
Martha Wood
Theresa Williams
Cathy Jackson
Kimberly Flowers
Ramona Cox
Ronald W, Smith
Yvonne Cox
Tori Glaze

Principal
Assistant Principal
Guidance Counselor
Media Specialist
Literacy Coach
_Resource Teacher
Fourth Grade Teacher
Fourth Grade Teacher
Fifth Grade Teacher
Sixth Grade Teacher
Seventh Grade Teacher
Community Leader
Parent
Student
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Part I - continued — DIRECTIONS: NEEDS ASSESSMENT- SUMMARY OF DATA: Indicate data sources used during planning by identifying strengths and weaknesses or program gaps. If your school did not
review a particular data source, please write N/A. School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other
academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. Additionally, please report data pertaining to
the Response to Instruction (Rtl) framework, include data used to determine the type of support provided to students (i.c.: universal screening results, benchmark testing, progress monitoring, etc.)

Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

2010-2011 Continuous Improvement Plan for South Highlands Middle School.

“The school improvement team reviewed data from standardized tests, attendance records from previous school year, and School Incident Reports for the previous schoo! year lo determine the areas of need for the

academic needs.

Highly Qualified Teachers (HQT): Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most cffectively address identified

website. All the teachers at South Highlands Middle School are highly qualified.

The Superintendant of the Bullock County Schoo! System attends all major college job fairs. Job listings are posted in the local paper, on the district’s website and the Alabama Department of Education

Number and percentage of teachers Non-HQT:
There are no teachers on staff at South Highlands Middle School who are identified as not being highly qualmed

according to the state’s standards. .

Numiber and percentage of Classes Taught by Non-HQT:
100 % of the classes at South Highlands Middle School are taught by highly qualified teachers.

Alabama High School Graduation Exam (AHSGE):

Strengths:
80% of all black students at Bullock County High School scored at a Level 111 or Level [V on the Reading section

the Alabama High School Graduation Exam.

Weaknesses:
75% of Special Education students at Bullock County High School scored at a Level | or Level It in

Reading.

Alabamn Reading and Mathematics Test (ARMT):

e Strengths:
»  Grade 4 scored the highest in the reading content area of demonstratmg word recognition skills
*  (84% of the students scored proficient, and on the math content standard of comparing and ordering decimal
(75% answering correctly)
Grade 5 scored the highest in the reading content area of reading vocabulary knowledge and in the
Math content area of identifying polygons and congruent polygons with 57% scoring correctly.
Grade 6 and 7 scored the highest in recognizing literary elements and devices.( 6" grade 53% and 7"
grade 61%) '
o The 6" grade performed proticiently on plotting coordinates on grids, graphs, and maps.
*  The 7" grade scored the highest on solving one and two step equations( 50% scoring correctly).

Weaknesses:

e  Grades 5 & 6 performed the lowest in the reading area of applying strategies to comprehend
textual/informational and functional materials (5th grade 40% and 6" grade 48%)

e Grade 7 performed the lowest in the reading area of distinguish among literary genres and
sub-genres based on their characteristics.

¢ The sixth grade performed the lowest on math standard of determining the distance between
two points on a scale drawing or a map using proportional reasoning.

»  The seventh grade scored the lowest on determining the probability of a compound event.
(12% scoring correctly)

» Alabama Science Assessment:

Strengths:
59 % of the Seventh Graders scored at a Level 111 or Level IV on the Alabama Science Assessment.

Weaknesses:
71% of the Fifth Grade students scored at a Level | and Level {1 on the Alabama Science Assessment.
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Stanford 10

Strengths:

80% of 4" grade students scored proficient on Functional Reading.

58% of 5™ grade students scored proficient on multiple meaning words.

80% of 6" grade students scored proficient on multiple meaning words.

80% of 7" grade students scored proficient on literary meaning.

75% of 4" grade students scored proficient on mathematics problem solving number sense and operation.
67% ot 5" grade students scored proficient on patterns and relationship in algebra.

87% of 6" grade students scored proficient on mathematical connections.

68% of 7" grade students scored proficient on mathematical connections.

“Weaknesses:

40% of 4" grade students scored below average on multiple meaning words.

37% of 4" grade students scored below average on patterns and relations/algebra

52% of 5" grade students scored below average on reading thinking skills.

62% of 5" grade students scored below average on data statistics and probability.

55% ot 6" grade students scored below average on reading thinking skills.

41% of 6" grade students scored below average on reasoning and problem solving skills.
51% of 7" grade students scored below average on reading thinking skills.

57% ol 7" grade students scored below average in mathematics thinking skills.

Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

Strengths: )
The students at South Highlands Middle Scliool are not required to participate in the DIBELS test.

Wealknesses:
The students at South Highlands Middle School are not required to participate in the DIBELS test.

Alabama Direct Assessment of Writing (ADAW):

Strengths: : ' .
The results for the 2009-2010 school years have not been received by the school district at the time of this report.

Weaknesses:
The results for the 2009-2010 school years have not been received by the school district at the time
of this report. :

ACCESS for English Language Learners (ELLs):

Strengths: . :
42% of the ELL students made an overall score of 4.8 and a Level ll or Level IV on the Reading section of the
Alabama Reading and Math Test which enabled them to exit the Language Efficiency Program.

Weaknesses:
90% of the ELL students scored the lowest in the area of Writing.

EducateAL or other Professional Evatuation Profile Information:

Strengths:
A strength of the Educate Alabaina is that ali teachers demonstrated knowledge of subject matter.

Weaknesses: :
A weakness of Educate Alabama is instructional accommodations, modifications, and adaptations,
to meet the needs of each individual learner.

Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA|, School Technology Plan Data)

Strengths: ' .
South Highlands Middle School is equipped with three networked labs for use by the students. Each classroom is
internet accessible and is networked with programs used to enhance student learning, )

Weaknesses:
There were only three students tested with the Alabama Alternate Assessment and of these three
students no one scored at a level three or above.

Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RTI data):

Strengths: :
Only about 5% of the student body had to attend summer school for promotion.

Weaknesses:
69% of the students scored below the 25" percentile on the STAR test with a reading zone average

0f2.9-4.2. :

Career and Technical Education Program Data Reports:

Strengths: :
South Highlands Middle School does not have a Career and Technical Education Data Report.

Weaknesses:
South Highlands Middle School is not required to have a Career and Technical Education plan.
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Part I - Continued (CULTURE RELATED DATA):

Schoot Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, exj s, alternative school placements, School Incidence Report (SIR) data, or
student attendance). )
Strengths: Weaknesses:

According to the SIR report for the 2009- 20[0 school year, South Highlands Middle School did not have any long
term expulsions for the school year.

According to the SIR report of South Highlands Middle School, there were 90 discipline incidents.
Of the 90 reported incidents, 21 were related to fighting.

School Demographic Information related to drop-out information and graduation rate data.

Strengths:
There were no drop-outs for South Highlands Middte School during the 2009-2010 school years.

Weaknesses:
There were no drop-outs for South Highlands Middle School during the 2009-2010 school year.

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with

a high percent of new and/or inexperienced faculty.

Strelléths:
All of the teachers for South Highlands Middle School returned for the 2010-201 1 school year.

Weaknesses:
Several teachers were absent at least 10 days during the 2009-2010 school year.

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enroliments, high number of transfers, and/or transiency including migratory moves (if applical

Strengths:

The average daily attendance for South Highlands Middle School for the 2009-2010 school year was 95.19%.
There were only 29 withdrawals during the 2009-2010 school year, representing less than 1 % of the student body.
There were no students who left because of migratory moves.

Weaknesses:
Each month of the 2009-2010 school year there was over 200 absentees for the month. This equals an
average of 20 absentees per day.

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

Strengths:

Activities are provided by the system in conjunction with SHMS to assist parents literacy skills.

Parents may seek educational growth from seek job-training activities; seek GED classes; and participate in reading, mathematics,
and testing workshops at this school.

Weaknesses:

Due to working schedules, parental involvement is a problem. There were approximately 430 students enrolled for the 2009-
2010 school year. During the Open House PTO meeting there were 58 parents present. For the September PTO meeting there
were 37 parents present. .During the February PTO meeting there were parents in attendance. In March we had 33 parents
attend the PTO meeting. There is also a lack of parental involvement when it comes to making sure students are attendlng after
school programs desigmed to help students who may be at risk in their schoo! work.

School Perception Information related to student PRIDE data.

Strengths:
Over 50% of the 5™ and 7" grade students reported on the PRIDE survey that they did attend church or a synagogue
on a regular basis.

Weaknesses:

Only 22% of the students at South Highlands Middle School identified on the PRIDE survey that their
parents talk to them about the dangers of alcohol and drugs. Only 20% of the students indicated that
their parents do make them follow certain.

School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining pnorclency in annual measurable academic objectives (AMA

Strengths:
The ELL students were given the opportunity to enhance their language speaking skills by using the computer based
language program Rosetta Stone.

Weaknesses:
Classroom teachers still have a need for more professional development opportunities on how to teach
and grade students who are Non- English speaking.

School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectlves (AMA

Strengths:

The Bullock County School District has employed an ESL teacher to assist with all of the ELL students in the county..

Weaknesses:
There is currently only one ESL teacher for the entire Bullock County School District. She is
responsible for all the schools.
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School Process Information uncovered by an analysis of eurricatum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

Strengths: :

There is a 45 minute skills period built into the school day to be used as needed by the teachers to reteach any skills that
may need more instructional time. All of the teachers are incorporaling strategic teaching techniques in their daily
lessons.

Weaknesses:
The students who would benefit the most from extended learning opportunities, do not take
advantage of the after-school programs.




Part [l - GOAL TO ADDRESS ACADEMIC NEEDS - All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rt CONSIDERATIONS, should be related to the
“ weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals formal to address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in Reading (Levels 11T and Level [V) by 4% in 4™ grade from 82% to 86%, 5" grade by 38% from 50% to 88%, 6™ grade by 14% [rom 75% to 89%. and 7" grade by 7% from

77% to 84% during the 2010-2011 school year.

Data Results on which goal is based:
The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET STUDENT SUBGROUP(S):

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: : ADDITIONAL ACADEMIC INDICATORS:
4-7 One Reading Math Science Social Studies  Language All Students Grades 4-7
READING 1 Attendance Hispanic Students Grades 4-7
Reading MMath Science Other Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

HOW WILL PROGVRESS FOR EACH ACTION
STEP BE MEASURED?

WHICHt COURSE OF STUDY

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
STANDARDS, AHSGE ’

WILL BE USED

STANDARDS/OBJECTIVES, TO IMPROVE STUDENT ACADEMIC PERFORMANCE? (PERFORMANCE DATA, LISTS, SURVEYS, ETC)
ELIGIBLE CONTENT, OR WIDA* (Give specific strategies, not just programs (Ex: 6 Classroom Libraries, $.....00)
STANDARDS ARE LINKED TO or program names.)
EACH STRATEGY?
Alabaima Course of Study | STRATEGY: : »
CR4.1 S1. Use longitudinal data to address
CRS.1 weakest reading standards in all reading
CR6.1 classes.
CR7.1

S1-AS1-11
Makeup session

S1-AS1-BI1. 100 % of teachers will
attend professional development
activities.

ACTION STEP:

S1—ASI. 100 % of teachers will be
involved in professional development
activities to analyze longitudinal data in
August/Sept. 2010. :

ST1-AS2-12-
Professional Development will be

S1-AS2 —B1. 100% of teachers will
base lesson plans on student data.

ACTION STEP:
SI —AS2. The longitudinal data will be

used to plan daily lessons in Reading based
upon students’ needs. .

provided for teachers who are not
using data..
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Part Il - GOAL TO ADDRESS ACADEMIC NEEDS -~ All components Lo support improving
weaknesses identilied in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS

areas of need.

academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS, should be related to the
TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format to address

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

To increase the percent of studenis s coring proficient in Reading(Levels 111 and Level 1V) by 4% in 4" grade from 82% to 86%, 5"

77% 1o 84% during the 2010-2011 school year.

grade by 38% from 50% to 88%, 6™ grade by 14% from 75% to 89%, and 7" grade by 7% from

Data Results on which goal is based:
The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: . ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUP(S):
4-7 One READING 2 Reading  Math  Science Social Studies - Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or program nantes.)

» (PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL PROGRESS FOR EACH ACTIO
STEP BE MEASURED? ’

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, S.....00)

Alabama Course of Study
CR4.3,4.4.4.5
CR5.2,54
CR6.1,6.3,6.4
CR7.1,74,7.7,

STRATEGY: ,

S2. Target textual/informational and
functional reading comprehension passages
in all classes.

ACTION STEP:

S2 - ASI. 100% of teachers will attend
Professional Development activities on
content area reading instruction with a focus
on textual, functional, and informational
reading strategies throughout the 2010-2011
school year,

S2-AS1 - B1. 100 % participation in’
the professional development
activities. Sign-in sheet, and agenda,
and handouts will be kept as
documentation of the training.

S2-AS1-11

A make up session will be
provided for teachers who are
unable to attend.

$4000.00 to be used to pay as needed
for stipends and consultant fees for
presenters for these workshops.

ACTION STEP:

S2 — AS2. Peer coaching will be
implemented in all content area classes
throughout the school year.

S2-AS2 —B1. 100 % participation of
all teachers with this activity.
Administrators will monitor for
implementation of this strategy.

S2-AS2-11
No intervention is needed for this
action step.
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Part Il - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving ac:
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TO

areas of need.

ademic achievement, INCLUDING SCHOOL CULTURE AND Rt CONSIDERATIONS, should be related to the
P PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format to address

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED W
To increase the percent of students s coring proficient in Reading (Levels 1] and Level [

77% to 84% during the 2010-201 1 school year.

EAKNESSES AND GAPS):
V) by 4% in 4" grade from 82% to 86%, 5" grade by 38% from 50% to 88%, " grade by 14% from 75% to 89%, and 7" grade by 7% from

Data Results on which goal is based:

The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET STUDENT SUBGROUP(S):

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: ADDITIONAL ACADEMIC INDICATORS:
4-7 . One READING 3 Reading Math Science Social Studies Language | Attendance All Students Grades 4-7
Reading Math  Science Other . . Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERYENTIONS RESOURCES

WHICH COURSE OF STUDY STANDARDS, -
AHSGE STANDARDS/OBJECTIVES, ELIGIBLE
CONTENT, OR WIDA* STANDARDS ARE
LINKED TO EACH STRATEGY?

WHAT RESEARCH-BASED
STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC
PERFORMANCE?

(Give specific strategies, not just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE TIMELY
ASSISTANCE IF STRATEGIES DO NOT
CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFiC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
{Ex: 6 Classroom Libraries, S.....00)

Alabama Course of Study
CR4.3,4.4.4.5
CRS5.2,5.4

CR6.1,6.3, 6.4
CR7.1,74,7.7,

ACTION STEP:

S2 — A83. All teachers will plan
weekly lessons using explicit
comprehension strategies and
resources.

S2-AS3 -BI. 100 % of teachers
will participate in planning explicit
comprehension lessons.

S2-AS3 —I1. Coaching for teachers
that are not writing explicit
comprehension lessons.

'S2— AS4. Students will apply

ACTION STEP:

explicit comprehension strategies in
all classes daily.

S2-AS4—B1. 100 % of students
will use explicit comprehension
strategies in their daily classroom
academic assignments.
Administrators will monitor classes
to ensure strategies are being taught.
Teachers will monitor the progress
of the students.

S2-AS4 ~11.

Tier 1l intervention will take place
in the regular classroom with small
group instruction. All students will
work on the New Century Computer
Program for intervention for 90
minutes. The students how are Tier
HT will work for 120 minutes..
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S2-AS4 -11.

Tier [I and Tier 111 students will be
given the opportunity to attend
Supplemental Education Services
after school tutorial program for two
afternoons per week. Any other
student at SHMS can attend and
after school tutoring two days per
week for 2 hours a day for help in
reading.

27



Part H - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rt! CONSID ERATIONS, should be related to the
weaknesses identified in the data summary. DUPLICATE PAGES A4S NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format to address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students s coring proficient (Levels 111 and Level 1V) by 4% in 4" grade from 82% to 86%, 5" grade by 38% (rom 50% to 88%, 6" grade by 14% from 75% to 89%, and 7" grade by 7% from 77% to 84%

during the 2010-2011 school year.

Data Results on which goal is based:
The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: h ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUP(S):
4-7 One READING 4 ’ Reading Math Science Social Studies  Language | Attendnce All Students Grades 4-7
Reading Math Science Other . Hispanic Studcents Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
Or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

Alabama Course of Study
CR4.3,44.45
CR5.2,54
CR6.1,6.3,6.4
CR7.1,74,7.17,

STRATEGY:
Plan and implement strategic teaching in all
reading classes.

ACTION STEP:

S3 - AS1. 100 % of teachers will be
involved in continual professional
development activities related on strategic
teaching strategies in September 2010.

S3-AS1 —B1. 100 % of teachers will
be involved in professional
development activities

S3-ASI-11

A make-up session will be
provided for teachers who are
unable to attend.

$4000.00 to cover the expense of
stipends for the teachers, travel, and
consultant fees.

ACTION STEP: 83 - AS2.

Literacy Coach will model strategic teaching
strategies and lesson format throughout the
school year with all classroom teachers.

S3-AS2 —B1. 100 % of teachers will
work alongside the literacy coach to
practice strategic teaching strategies.
Administration will monitor classes to
ensure strategies are being taught.

S3-AS82-11 ‘
Administrators/ Literacy Coach
will model and or coach teachers
that are not implementing strategic
teaching in all classes.

28




ACTION STEP: S3 — AS3. The Literacy
Coach will hold strategic lesson planning
sessions monthly.

S3-AS3 —B1. 100 % of teachers will
work -alongside the literacy coach to
plan strategic teaching strategies.

A sign in sheet and agenda will be
kept to document teachers’
attendance.

S3-AS3-I11

A make-up session will be
provided for teachers who are
unable to attend.

I1- GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS, should be related to the weaknesses
identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of

need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in Reading (Levels 111 and Level V) by 4% in 4" grade from 82% to 86%, 5" grade by 38% from 50% to 88%, 6" grade by 14% from 75% to 89%, and 7" grade by 7% from

77% to 84% during the 2010-2011 school year.

Data Results on which goal is based:
The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET GRADE LEVEL(S):
4-7

TARGET CONTENT AREA(S): Circle AHSGE:

One READINGS
Reading Math

Science Other

Reading Math

Science Social Studies  Language | Attendance

ADDITIONAL ACADEMIC INDICATORS:

TARGET STUDENT SUBGROUP(S):
All Students Grades 4-7

Hispanic Students Grades 4-7

Special Education Student 4-7

COURSES OF STUDY

REFORM STRATEGIES

BENCHMARKS

INTERVENTIONS

RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or programn names.)

HOW WILL PROGRESS FOR EACH ACTION
: STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroem Libraries, $.....00)

Alabama Course of Study
CR4.3,4.4.4.5
CR5.2,5.4
CR6.1,6.3,6.4
CR7.1,74,7.7,

ACTION STEP:

S3 — AS4. Teachers will ensure that all
lessons include but not limited to TWIRL,
Before During After, Purpose and
Strategies, I Do We Do, You Do, and
scaffold instruction.

S3-AS4 -BI1. 100% of teachers will
implement strategic teaching
strategies in all lessons.
Administrators will conduct
walkthroughs, formal, and informal
observations to ensure each lesson
includes these strategies.

S3-AS4-11

If the teacher is not utilizing
strategies Professional
Development Activities will be
provided by EARIC or the LEA.

Mileage will be reimbursed to the
staff that attends any professional
development activities that require to
an EARIC site. .
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ACTION STEP

S3 — ASS. Students will be given informal
assessments on a daily basis with formal
assessments being performed on a weekly
basis.

S3-AS5-Bl.

100 % of students will be assessed
using informal and formal
assessments.

S3-AS5-11

Re-teaching of skills not mastered
by students as needed during the
class time or during the 45 minute

skill period at the end of each day.

Each student is also offered the
opportunity to attend the -
afterschool tutorial program on
Mondays and Tuesdays.

A salary and benefits rate will be
given to teachers who are providing
tutorial services to students after
school on Mondays and Tuesdays.
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Part 11 - GOAL TO ADDRESS ACADEMIC NEEDS - All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS, should be related to the
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format (o address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD-ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in Reading ( Level 11l and Level [V) by 4% in 4" grade from 82% to 86%, 5" grade by 38% from 50% to 88%, 6" grade by 14% from 75% to 89% and 7" grade by 7% from
77% to 84% during the 2010-2011 school year.

Data Results on which goal is based:
The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

AHSGE:

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle ADDITIONAL ACADEMIC INDICATORS | TARGET STUDENT SUBGROUP(S):
4-7 One READING 6 Reading Math Science Social Studies Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES INTERVENTIONS RESOURCES

BENCHMARKS

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED ’
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just progranis
or program names.)

[1OW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
{Ex: 6 Classroom Libraries, $.....00)

‘Alabama Course of Study
CR4.3,4.4.4.5
CR5.2,5.4

CR6.1,6.3, 6.4
CR7.1,74,7.7,

STRATEGY:

S4. Students will use technology-based
programs to improve reading
comprehension with textual, functional, and
informational materials throughout the
2010-2011 school year. :

ACTION STEP:

S4 — AS1. Reading teachers will participate
in an Accelerated Reader goal setting
workshop at the beginning of the 2010-2011
school year.

S4-AS1 -~ BI. 100 % of Reading
teachers will participate in
professional development activities.
Agendas and sign-in sheets will
document teachers’ attendance

S4-AS1-11

A make-up session will be
provided for any teacher unable to
attend. - ‘

The professional development
activity will be provided by the media
specialist. ‘

ACTION STEP:

S4 — AS2. Reading Teachers and students
will set goals for all students to read library
books and take tests on their reading level
based on a formula provided by (STAR)
using the Accelerated Reader Program. At
the beginning of each school semester.

S4-AS2 ~B1. 100% of teachers and
students will participate in setting
Accelerated Reading goals for
students in their classes.

S4-AS2-11

If students do not reach their
accelerated reader goals in the
given time the teacher and student

| will have a documented

conference.

$10, 000.00 for new library books.
$4, 000.00 for Accelerated Reader
Computer Software update
$2000.00 for printing supplies to
print reports.
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Part Il - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS,'should be related o the
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient (Levels 111 and Level 1V) by 4% in 4" grade from 82% to 86%, 5" grade by 38% from 50% to 88%, 6" grade by 14% from 75% to 89% and 7" grade by 7% from 77% to 84

during the 2010-201 1 school year.%

Data Results on which goal is based: .
The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET STUDENT SUBGROUP(S):

REFORM STRATEGIES

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: . ADDITIONAL ACADEMIC INDICATORS:
4-7 One READING 7 Reading Math Science Social Studies Language | Attendance All Students Grades 4-7
Reading Math - Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AIISGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WIHAT RESEARCIH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL EIMPLEMENTATION?
{Ex: 6 Classroom Libraries, S.....00)

ACTION STEP: S4 — AS3. All resources
students and at risk students will use the
New Century program at least two days per
week for one class period per grade level.

S4-AS3 —B1. 100 % of resource
students and at risk students will use
the New Century Reading program.

S4-AS3-11

The New Century program will
adjust the students’ work until they
master the skill..

ACTION STEP: S4 —~ AS4. ESL students
who did not meet required standards for
monitoring status will use the Rosetta Stone
program three times a week for 30 minute
sessions.

S4-AS4 -Bl1. 100% of LEP 1 and
LEP 11 students will use the Rosetta
Stone Computer Based Program.
Administrators will use reports to
document student progress.

S4-AS4-11 The students will wo‘rk
at their own pace.

$2000.00 for printing supplies for
reports. :

Alabama Course of Study
CR4.3,44.4.5
CR5.2,5.4
CR6.1,6.3,6.4
CR7.1,74,7.7,

STRATEGY: S5. Increase vocabulary
development by providing instruction in
synonyms, antonyms, context clues, and
multiple meaning words.
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Part If - GOAL TO ADDRESS ACADEMIC NEEDS ~ All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS, should be related to the

weaknesses identified in the data summary. DUPLI

areas ol need.

CATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format to address

CONTINUOQUS IMPROYEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient Reading (Levels 1if and Level 1V) by 4% in 4" grade from 82% to 86%, 5" grade by 38% from 50% to 88%, 6" grade by 14% from 75%

to 89%, and 7" grade by 7% from 77% to 84% during the 2010-2011 school year.

Data Results on which goal is based:

The reading goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

ADDITIONAL ACADEMIC INDICATORS:

TARGET STUDENT SUBGROUP(S):

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHNSGE:
4-7 : One READING 8 Reading Math Science Social Studies  Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED .
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO

NOT CHANGE PERFORM,

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

ANCE?

Alabama Course of Study
CR4.3,4.4.4.5
CR5.2,5.4
CR6.1,6.3,6.4
CR7.1,74,7.7,

ACTION STEP:

S5.— ASI1. Literacy coach and teachers will
develop and model vocabulary lessons
during the school year.

S5-AS1—B1. 100% of all teachers
will plan with the literacy coach to
develop and model vocabulary
lessons. Sign in sheets and agendas
will be provided for documentation.

S5-AS1-11 No intervention is

needed.

ACTION STEP:
S5— AS2. All teachers will create working
word walls in all classrooms.

S5-AS3 —B1. 100% of the students
will receive content vocabulary
instruction daily.

S5-AS3-11  Re-teaching
skills.

$1000.00 supplies to create word

of the
‘ walls,
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Part 11 - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSID ERATIONS, should be related to the
weaknesses identified in the dala summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format to address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in math (Levels 11l and Level 1V) by 14% in 4" grade [rom 69% to 83%, 5" grade by 51% from 50% to 82%, 6" grade by 14% from 75% to 89% and 7™ grade by 7% from 77%

to 84% during the 2010-2011 school year.

Data Results on which goal is based:
The Mathematics goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUP(S):
4-7 One MATH | Reading “Math Science Social Studies  Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

Alabama Course of SAtudy
4.6,4.7,52,5.3,6.2,6.3,
6.7,7.3,7.6,7.9,7.11

-STRATEGY:

S1. Use longitudinal data to address
weakest math standards in all math classes.

ACTION STEP:

S1 — ASI. Teachers will attend professional
development activities to analyze
longitudinal data in August of 2010.

S1-AS1-BI.

100% of teachers will attend
professional development activities.
Sign in sheet and agendas will be
provided.

S$3-AS1-1
A makeup

session will be provided

for any teachers who can not

attend.

ACTION STEP:

S1—AS2. The longitudinal data will be
used to plan daily lessons in Mathematics
based upon the students’ needs throughout
the 2010-2011 school year.

S1-AS2 - B1. 100% of teachers will
use the data to help develop lesson
plans based on the needs of the
students. :
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Part Il - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rl CONSID ERATIONS, should be related to the
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals format to address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in math (Levels 11l and Level IV) by 14% in 4™ grade from 69% to 83%, 5" grade by S1% from 50% lo 82%, 6™ grade by 14% from 75% to 89%, and 7" grade by 7% from
77% to 84% during the 2010-2011 school year.

Data Results on which goal is based:
The Mathematics goal for the C!P is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET STUDENT SUBGROUP(S):

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle ANSGE: ADDITIONAL ACADEMIC INDICATORS:
4-7 . One MATH2 Reading Math Science Social Studies  Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

- WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOQURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

ACTION STEP:

S1 - AS3. All teachers will use Bullock
County School District Curriculum Guides
to ensure that all required imath content
standards are covered throughout the 2010-
2011 school year.

S1-AS3 — B1. 100% of teachers will
use curriculum guides to help develop
lesson plans to cover content
standards for math.

S$3-AS3-11

$3-AS2-11 Grade level planning
sessions to meet and plan
intervention activities

Alabama Couxlse'of Study
4.6,4.7,52,5.3,6.2,6.3,
6.7,73,76,7.9,7.11

STRATEGY:

- S2. The mathematics teachers will plan and
implement strategic teaching components in

all math classes.

ACTION STEP:

S2 —AS1. All math teachers will be
involved in refresher professional
development activities related to strategic
teaching strategies throughout the school.

'S2-AS1 - B1. 100% of teachers will

be involved in professional
development activities provided by
the Literacy Coach, AMSTI and
outside sources.

S2-ASI-11

A make up session will be
provided teachers who are unable
to attend

$4000.00 will be used for mileage,
consultant fee, and stipends for
teachers who participate.
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Part 11 - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSID ERATIONS, should be related to the
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IFAPPLICABLE. Use the SMART Goals format Lo address
areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAK\IESSES AND GAPS):
To increase the percent of students scoring prolicient in math (Levels 111 and Level [V) by 14% in 4" grade from 69% to 83%, 5" grade by 51% from 50% to 82%, 6" grade by 4% from 75% to 89% and 7" grade by 7% from 77%
10 84 during the 2010-201 I school year.%

Data Results on which goal is based:
The Mathematics goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle | AHSGE: ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUI’(S)
4-7 One MATH3 Reading Math Science Social Studies Language Attendance Al Students Grades 4-7
Reading Math Science - Other . Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES
WHICH COURSE OF STUDY WHAT RESEARCH-BASED STRATEGIES/ACTIONS HOW WILL PROGRESS FOR EACH ACTION HOW WILL THE SCHOOL PROVIDE WHAT RESOURCES AND SPECIFIC )
STANDARDS, AHSGE WILL BE USED STEP BE MEASURED? TIMELY ASSISTANCE IF STRATEGIES DO EXPENDITURES WILL BE NEEDED FOR
STANDARDS/OBJECTIVES, TO IMPROVE STUDENT ACADEMIC PERFORMANCE? | (PERFORMANCE DATA, LISTS, SURVEYS, ETC) NOT CHANGE PERFORMANCE? SUCCESSFUL IMPLEMENTATION?
ELIGIBLE CONTENT, OR WIDA* (Give specific strategies, not just progrnms . (Ex: 6 Classroom Libraries, $.....00)
STANDARDS ARE LINKED TO or program names.) .
EACH STRATEGY?
ACTION STEP: S2-AS2 - BI1. 100 % of teachers will | §2-AS2-11
S2 — AS2. The Literacy Coach will hold participate in the monthly lesson Make up sessions will be provided
monthly strategic lesson planning sessions planning sessions. An agenda will be | for teachers who do not attend.
designed to make plans for math provided and a Sign-in sheet will be
instruction.. used to document attendance.
ACTION STEP: $2-AS3 - B1. $2-A83-11
S2— AS3. Teachers will ensure that all 100% of teachers will implement The Literacy coach will provided
lessons include but are not limited to strategic teaching strategies in all modeling/ coaching for teachers
TWIRL, Before-During-After, Purpose and | lessons. Administrators and Literacy | that need help.
Strategies, | Do-We Do-You Do, and Coach will monitor the
Scaffold Instruction. implementation.
ACTION STEP: S2-AS4 - B1. S$2-AS84-11
52 — AS4. Students will be given informal | 100% of students will be assessed Re-teaching of skills not mastered
assessments on a daily basis with formal using informal and formal by students as needed.
assessments being performed as skills are assessments as skills are completed.
completed. ' )
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Part IT - GOAL TO ADDRESS ACADEMIC NEEDS - All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rt CONSIDERATIONS, should be related to the
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address

areas ol need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in math (Levels Il and Level [V) by 14% in 4" grade from 69% to 83%, 5" grade by 5]% from 50% to 82%, 6" grade by 14% from 75% to 89%, and 7" grade by 7% from
77% to 84% during the 2010-2011 school year.

Data Results on which goal is based:
The Mathematics goal for the CIP is based on the 2009-2010 data from the Alabama Readmg and Math Test.

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle ANSGE: ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUP(S):
4-7 One MATH 4 Reading Math Science Social Studies Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES
WHICH COURSE OF STUDY WHAT RESEARCH-BASED STRATEGIES/ACTIONS HOW WILL PROGRESS FOR EACH ACTION HOW WILL THE SCHOOL PROVIDE WHAT RESOURCES AND SPECIFIC
STANDARDS, AHSGE WILL BE USED STEP BE MEASURED? TIMELY ASSISTANCE IF STRATEGIES DO EXPENDITURES WILL BE NEEDED FOR
STANDARDS/OBJECTIVES, TO IMPROVE STUDENT ACADEMIC PERFORMANCE? (PERFORMANCE DATA, LISTS, SURVEYS, ETC) NOT CHANGE PERFORMANCE? SUCCESSFUL IMPLEMENTATION?

ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

(Give specific strategies, not just programs
or program names.)

(Ex: 6 Classroem Libraries, §.....00)

Alabama Course of Study -

4.6,4.7,52,53,6.2,6.3,
6.7,7.3,76,7.9,7.11

STRATEGY:

S3. Students will utilize problem solving
strategies in mathematics throughout the
school year.

ACTION STEP:

S3 — AS1. Students will complete problems
related to ARMT problem solving skills
using open-ended questions with the
response sheet and gridding questions on the
response sheets at least three times per week
throughout the school year.

$3-AS1 - BI. 100 % of students will
complete problems related to ARMT
skills at least three times per week.

S§3-AS1-I1
Skills will be re-taught untll
desired mastery level is reached.

Gridded Paper

Open Ended Response Sheets
Classroom Grid Charts ( printed at
Kinkos)

ACTION STEP:

S3—~ AS2. Students will complete a word
problem of the day based on problem
solving skills at least three times per week in
their math journals.

S3-AS2 — B1. 100% of students will
complete the word problem of the day
based on problem solving skills.

53-A82-11
Skills will be re-taught untii
desired mastery level is reached.
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Part I - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving ac
weaknesses identilied in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TO

areas of need.

ademic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS, should be related fo the
P PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals formal to address

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

To increase the percent of students scoring proficient in math (Levels Il and Level 1V) by 14% in 4"

to 84% during the 2010-201 | school year.

grade from 69% to 83%, 5™ grade by 51% from 50% to 82%, 6" grade by 14% from 75% to 89% and 7" grade by 7% from 77%

Data Results on which goal is based: - .
The Mathematics goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TFARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHISGE: ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUP(S):
4-7 One MATHS Reading Math Science Social Studies Language | Attendane All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED STRATEGIES/ACTIONS
WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE?
(Give specific strategies, not just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION
STEP BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE
TIMELY ASSISTANCE IF STRATEGIES DO
NOT CHANGE PERFORMANCE?

WHAT RESOURCES AND SPECIFIC

EXPENDITURES WILL BE NEEDED FOR

SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

ACTION STEP: S3 — AS3. All students

will be informally assessed daily and given a

formal assessment as content standards are
completed.

S3-AS3 - B1.

100 % of students will participate in
daily informal assessments and a
formal assessments as skills are
completed.

S3-AS83-11
Skills will be re-taught until
desired mastery level is reached.

Alabama Course of Study
4.6,4.7,52,5.3,6.2,6.3,
6.7,7.3,7.6,7.9,7.11

STRATEGY: S4. The math teachers will
provide students with hands on math
instruction and practice at least three times
per week.

ACTION STEP: S4 — AS1. The literacy
coach will model math comprehension and
process skills for all math teachers as
needed.

S4-AS1-B1. 100% of the teachers
will observe the math modeling class

$4-AS81-11 No intervention is
needed for this action step.
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Part H - GOAL TO ADDRESS ACADEMIC NEEDS — All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND Rtl CONSIDERATIONS, should be related to the
weaknesses identified in the data summary. DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS. IF APPLICABLE. Use the SMART Goals formal to address

areas of need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient in math (Levels 111 and Level [V) by 14% in 4™ grade from 69% to 83%, 5" grade by 51% from 50% to 82%, 6" grade by 14% from 75% to 89%, and 7" grade by 7% from

77% 1o 84%.

Data Results on which goal is based:
The Mathematics goal for the CIP is based on the 2009-2010 data from the Alabama Reading and Math Test.

TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Civcle AHSGE: ADDITIONAL ACADEMIC INDICATORS: | TARGET STUDENT SUBGROUP(S):
4-7 One MATH 6 Reading Math Science Social Studies  Language | Attendance All Students Grades 4-7
Reading Math Science Other Hispanic Students Grades 4-7
- Special Education Student 4-7
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES
WHICH COURSE OF STUDY WHAT RESEARCH-BASED STRATEGIES/ACTIONS HOW WILL PROGRESS FOR EACH ACTION HOW WILL THE SCHIOOL PROVIDE WUHAT RESOURCES AND SPECIFIC
STANDARDS, AHSGE WILL BE USED STEP BE MEASURED? TIMELY ASSISTANCE IF STRATEGIES DO EXPENDITURES WILL BE NEEDED FOR
STANDARDS/OBJECTIVES, TO IMPROVE STUDENT ACADEMIC PERFORMANCE? (PERFORMANCE DATA, LISTS, SURVEYS, ETC) NOT CHANGE PERFORMANCE? SUCCESSFUL IMPLEMENTATION?

ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

(Give specific strategies, not just programs
or program names.)

(Ex: 6 Classroom Libraries, $.....00)

ACTION STEP: _
S4 — AS2. . Math teachers will model math
comprehension and process skills for all
students daily.

S4-AS2—BI1. 100% of students will
observe the math comprehension and
process skills being modeled.

S4-AS2-11 A make-up session will
be provided for the teachers unable
to attend.

ACTION STEP:

S4 — AS3. Students will use manipulatives
to understand math process at least three
times per week.

S4-AS3 B1. 100% of students will
use manipulatives to understand math
process skills

S4-AS3-12 Re-teach if the skills
are not mastered. Students can
attend the after school tutorial
classes provided two days pre
week after school.

$1000.00 math manipulatives
Salary rates for teachers who will
tutor in the afterschool homework
program.
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Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, RTI FRAMEWORK AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS - Strategies
developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in Lhe data summary (e.g.,

parental/community involvement, teacher collaboration, student/teacher motivation). The LEA and schoo! must develop a timeline for multiple reviews of continuous improvement efforts.

CULTURE

REFORM STRATEGIES

BENCHMARKS

INTERVENTIONS

RESOURCES

WHAT CHALLENGES RELATED
TO SCHOOL SAFETY,
CLASSROOM
MANAGEMENT/DISCIPLINE, RT1
FRAMEWORK AND SUPPORTIVE
LEARNING ENVIRONMENTS
HAVE BEEN IDENTIFIED
THROUGH THE REVIEW OF
SCHOOL DEMOGRAPHIC,
PERCEPTION, AND PROCESS
DATA?

. WHAT RESEARCH-BASED STRATEGIES/ACTIONS
: "WILL BE USED
TO IMPROVE CULTURAL BARRIERS IMPACTING
STUDENT ACADEMIC PERFORMANCE? .
(Give specific strategies, not just programs
or program names.)

. HOW WILL PROGRESS FOR EACH ACTION

STEP BE MEASURED?

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE TIMELY
ADJUSTMENT IF STRATEGIES DO NOT CIHANGE

PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: Teacher Incentives,Title 11 $.....00, Supplies
for iMentors/Mentees, etc)

There were over 200
absentees each month
with the student
population at South
Hightand Middle School.

Provide incentives to students who have had
perfect attendance all year.

ACTION STEP: S1- Award trophies to
students who have had perfect attendance all
year.

ACTION STEP: S2- Students who are
never absent or do not check out early or in
late for the entire month will be rewarded a
no uniform day.

STRATEGY:

S1-S2 Students’ attendance will be
monitored by the homeroom teacher,
guidance counselor, and secretary.

Parent /student conferences will held
for excessive tardies, absentees, and

checkouts.

Money to purchase trophies at the
end of the year.
$300.00
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Less than 10% of the
student populations’
parents attended the
scheduled parent meetings
and workshops held
during the school year.

STRATEGY: Establish a Parental

Involvement Committee

ACTION STEP: S1- The Parental
Involvement Cominittee will be chosen in
May. : '

ACTION STEP S2- The Parent
Involvement Committee will meet once a
month during the 2010-2011 school year.
ACTION STEP S3: The parent liaison will
schedule parent workshops throughout the
school year. : '

ACTION STEP S4- PTO meetings will be
held each nine weeks to provide
opportunities to discuss students’ progress.

ACTION STEP S5- The Parent
Involvement Committee will plan a
Grandparent’s/Parent’s Day during the first
semester of the 2010-201 1 school year.

Money will be needed to provide
refreshments

Printer supplies for invitations

Rewards for classes with the most
parental involvement

Speakers for workshops
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There was over 90 office
referral reported in the
SIR report for the 2009-
2010 school year.

| STRATEGY: Foster a climate in which all

students believe that it is their responsibility
to succeed.

ACTION STEP:

Al- Establish an Advisor/Advisee
Committee during the month of September
A2-The student will complete an interest
inventory.

A3- During the first semester, Clubs will be
established according to the students’
interest from survey results.

Ad4- The clubs will meet twice a month
during the skills period for the entire school
year.

AS5- A student of the month will be chosen
for each homeroom to make up the wall of
fame. _ ’

A6- Classroom assistance will be provided
through instructional support personnel with
a pull out program whereby students may
receive individual and small group
instruction support. -

An advisor/advisee program will be
established in September.

100 % of students will take the
interest inventory

100% of clubs will be established

100 % of clubs will meet monthly

100% of homeroom teachers will pick
a student each month.

$5000.00 for supplies and -
materials for the Advisor/
Advisee activities.

A6- $6000.00 for instructional '
support.
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Part HI - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAQOs) AND ENGLISH PROFICIENCY NEEDS - Note: Refer to the ELL Data Compilation as part of the needs
assessment in forming goals. If any ELL student did not make AMAOQOs complete this page.

ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

To increase the number of students meeting baseline proficiency from 27.8 % to 50% on the ACCESS test during the 2010-201 Ischool year.

Data on which goal is based:

The data is based on the 2009-2010 Annual Measureable Achievement Objective Status for South Highlands Middle School.

TARGET GRADE LEVEL(S):
4-7

TARGET ELP LANGUAGE DOMAIN(S):
Circle all that apply.

Reading Writing Listening

Speaking Comprehension

WIDA ENGLISH LANGUAGE
PROFICIENCY STANDARDS

REFORM STRATEGIES

BENCHMARKS

INTERVENTIONS

RESOURCES

WHICH WIDA* ENGLISH
LANGUAGE PROFICIENCY
STANDARDS OR DOMAINS ARE
LINKED TO EACH STRATEGY?

WHAT RESEARCH-BASED
STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC
PERFORMANCE?

(Give specific strategies, not just programs

or program names.) -

TIOW WILL PROGRESS FOR EACH ACTION STEP
BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)

HOW WILL THE SCHOOL PROVIDE TIMELY
ASSISTANCE [F STRATEGIES DO NOT CHANGE
PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

WIDA Standards and
language domains pertain to
both strategies and
respective action steps listed
in second column.

Language Domain: Reading
WIDA Standards: Language
Arts

STRATEGY 1 _
Implement a research-based program
to teach English to ELL students.

AS1- §1 All ELLearners who are still
following and LEP plan will use the
Rosetta Stone online program three

times a week for 30 minutes each time.

SA1- S2 Students will use the basal
reading series Scott Foresman on a
daily bases.

S1-BlLesson plans will be reviewed and
teacher observations will be made.

S1- B2 The students will be on
benchmark level with the ACCESS test
at the end of fourth grade.

S1-I1Teachers have a 45 minute skills
period where they can work one-on-one
with ELL Students, as needed.

Title II1
Title 1 _
School Improvement

STRATEGY 2: Plan professional
development activities for the
development of ELL students’ literacy
at the middle school level for teachers
and administrators.

AS-S1 Rosetta Stone training for
teachers

AS-S2 Sheltered Instruction for all
teachers

S2-B1 5% of teachers will attend ELL
professional development activities.

S2-11PEPE professional development
activity plans will be monitored by
administration.

$4000.00 for stipends for
teachers, mileage, and consultant
fee. . )
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Part V - Additional Components To Be Addressed to Satisfy Federal Requirements

1. Teacher Mentoring: Describe teacher mentoring activities. For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like? (Section [116)

South Highlands Middle School will follow the six components of the Builock County Beginning Teacher Mentor Training. Mentors and mentees should meet for at least 2.5 hours of contact time during the week. The time may vary
is understood that enough time should be scheduled to provide sufficient guidance and support. Each new teacher will receive mentoring for a minimum of one year by either an active or retired teacher. The Mentors will be chosen b
committee comprised of teachers and administrators, ]

2. Budget: Describe the coordination of all federal, state, and local programs, including career and technical education. (Note: NCLB Section 1116 requires that each year Title I schools identified for improvement mus
reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers. Budgets should reflect this set-aside.) See ¢
sample budget on a later page.

Federal, state and local monies will be used collaboratively for various services. Local funds will be provided to secure personnel, maintenance, materials, supplies and equipment. The State Department of Education provides funds
to purchase books, technological equipment, professional development, and classroom materials and supplies. It also provides funds to establish programs for at-risk students. Federal funds are appropriated in the area of Title |
(instructional material, supplies, equipment, and professional development). Title 11 funds are used to supplement instructional staffing and professional development. Title IV- B supports the Drug- Free program as the Red Ribbon
Campaign is sponsored each year. South Highlands uses Title V funds to help support instructional programs for gifted students. Title I funds are also used to help support the Homework/ A fter- School Program and the Summer
Enrichment Programs that are offered each year. The Child Nutrition Program provides meals for students during the school year.

FEDERAL FUNDS LOCAL
e Titlel * PIE
e Titlell : *  4-H
e TitleIV-B *  PTO
e TitleV : *  Community Support
e Title VI
e CNP

STATE FUNDS

Library

Technology

Professional Development
Technology

At- Risk

Classroom Instruction
Drug-Free
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3. Transition: Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be
repared for entry into kindergarten or how eighth grade students are prepared for high school. )

At the end of the school year, the third grade students from Union Springs Elementary School will visit the school to meet the fourth grade teachers and Lo tour the facilities. The sixth grade students from Merritt Elementary

School will visit the seventh grade teachers for a question and answer session and lour the school to become familiar with it for the upcoming school year. The seventh grade students will visit Bullock County High School to meet wi

teachers and administration as they prepare their schedules for the next school term. At the beginning of the school year, an Open House meeting will take place for parents and students to meet with teachers, receive schedules, and

supply lists. The coordination of these activities will take place through the Guidance Counselor’s office. .

4. Highly Qualified Teachers: Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly

qualified teachers. .

Job openings for highly qualified teachers are posted on the state and county’s websites. The superintendent attends job fairs in the Alabama area to attract highly qualified teachers for the Bullock County School system. Job

openings are posted in the local newspaper. A local school board committee screens possible applicants. The committee develops a list of applicants that is passed on to the school’s administrators for interviews. The school’s

administrator recommends teachers to the local school board for approval to hire. All new teachers are required to participale in professional development activities organized by Federal Programs Coordinator.

5. Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achicvement of individual
students and the overall instructional program.

At the beginning of each school year, the teachers review the previous school year’s assessment data such as the Stanford 10, Alabama Reading and Math Test, and Alabama Direct Assessment of Writing. The teachers develop a
profile sheet for each student in their homeroom identifying their strengths and weaknesses. The profile sheets are used to help the teachers determine what objectives need to be taught in each core subject area. Grade level meetings
are held weekly to discuss plans to meet the individual needs of the studénts. Any academic or behavioral problem that can not be reached by the classroom teachers will be brought before the Problem Solving Team to devise a plan
of action for the student.

6. Special Populations: Describe procedures used for each group of Migrant, English Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students.

All of the students at South Highlands Middle School including migrant, ELL, homeless, economically and sociaily disadvantaged students have an equal opportunity to participate in all services and programs provided by the
school.  Such programs include free and reduced lunch, Title I services, ELL services, Special Education services, At-Risk services, A fter-School Tutorial programs and Counseling services. The school uses various community
services to provide the students with necessary supplies. All homeless, migratory, and ELL students are given the same opportunity to learn the state content and state student performance standards same as the other children in the
school. Upon registration into the school the student receives a Home Language Survey that is used to determine el igibility for Limited English Proficiency testing. The referrals will be sent to the ELL resource specialist: The
students will be given the WIDA ACCESS placement test and the ACCESS for ELL within the first 20 days of their initial identification. The ACCESS will be given to all ELL students annually in the Spring to determine progress
made by the students. The ELL students will be afforded the same opportunities as the non ELL students. : ) ) .

When a student enrolls, he or she will be identified as migrant using the Migrant Student Identification Form. Each student’s needs will be identified and appropriate referrals will be made according to the needs of each migrant
child. After the needs are assessed, referrals of any identified needs will be forwarded to the school system’s Federal program Director. All social needs and concerns will be given to the Social Worker. All parental needs will be
given to the system’s Parent Coordinator, all identified health needs and concern will be forwarded to the Director of coordinated School Health, and the special educational needs with be directed to the Special Education Director.
The migratory students will be offered the same opportunities as non migratory students.

Homeless students are identified according to the definition provided by the Alabama State Department of Education. Homeless children will be provided services through Title I. The enrollment of homeless children shall not be
denied of delayed due to lack of required documentation. Students identified as homeless children and youth identification form a copy will be forwarded to the Federal Programs Department. All identified homeless families will be
referred to Resource and Parent Liaison Services. Immediate needs such as temporary housing, will beattended to immediately with the help of outside agencies such as the Department of Human Resource. The homeless students
will be offered the same opportunities as non homeless students.

The Special Education students have an Individualized Educational Plan which has academic goals based on content standards and individual achievement test scores. The students are serviced in the general education classroom
along with assistance given as needed trom the special education classroom. The special education students attend a New Century Reading and Math Education computer lab for 120 minutes per week.. This helps to prepare for the
state assessment.

7. Special Populations (as listed in the Carl D. Perkins Career and Technical Education Act 2006, Section 3): Describe procedurcs used for each group of individuals with disabilities; individuals from economically
disadvantaged families, including foster children; individuals preparing for non-traditional fields; single parents, including single pregnant women; displaced homemakers; and individuals with limited English )
roficiency. (N/A for Elementary Schoois) )

Our school’s faciities are handicapped equipped for accessibility. Special transportation is provided as needed. All students are provided with a free breakfast and lunch on a daily basis. They are given the same opportunities for an
education as others. Pregnant students are allowed to be placed on homebound services during the school year, if an illness occurs that would prevent them from attending school. ELL students are provided with and LEP plan
based on academic needs identified by the WiDA standards.

8. Extended Learning Opportunities: Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

"South Highlands Middle School offers an after school tutorial program for any student who is in need of extra help to ensure their academic success. The homework is offered two days per week for two hours per day. One day is
designed for reading skills, and the other day offers math skills. )
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Part VI -School Parental Involvement Plan as required by Section 1118 of NCLB_[Note: Tilgg section of the CIP (Part V1) must be distributed to Parents]:

A. Parental Involvement: Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of
parents to be involved.

South Highlands Middle School is committed to involving its parents in all aspects of its Title | programs. During the first month of school, an annual Title I Parental Meeting is held for all parents for enrolled students. The
parents will be notified of this meeting through the local newspaper, posted on the school’s marquee, notes sent home to parents, and through word of mouth. At this meeting the Title | plan is provided o the parent. Federal
Programs Coordinator attends the meeting and explains to the parent, the purpose of the Title | program and how it is used. Parents serve on the Title I planning and CIP Committee. An Open House meeting is held during the first
month of school to allow parents the opportunity lo meet their child’s teacher, receive the parent handbook, and visit classrooms. PTO meetings are scheduled each quarter. A parent liaison is employed by the school system. The
liaison provides parent workshops throughout the school year on testing, bullying, health issues, ELL, and study tips for home.

B. Parental Involvement: Describe: 1. How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the planning, review and improvement of the Title I Program
(Note: State the school’s process for how all Title [ parents have the opportunity for involvement in decision-making.); and 3) Flow funds allocated for parent invelvement are being used in the school.

At South Highlands Middle School’s annual open house meeting information is given to parents about the schools curriculum and different means of academic assessment of the students. They will be given instructions on how to
schedule parent /teacher conferences. Parents will be given a copy of the parent handbook and the countywide discipline plan. The parent handbook will provide parents with a detailed plan of the school’s operation. An interpreter
is provided at the meeting to communicate with non-English speaking parents. Following the general session, parents visit the classrooms to meet with teachers who explain what the students will be involved in and the expectation
of their children for the school year. There are parent representatives on the School Leadership Te"lm who is responsible for writing the CIP and other school tasks. The parent involvement funds are used to pay salary and benefits
for the parent liaison and parent workshops.

C. Parental Involvement: Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs
under Title I, a description and explanatlon of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for lcgular meetings to formulate
suggestions and participate as appropriate in decisions related to the education of their children.

South Highlands Middlé School ensures that information is given to the parents through many means, such as letters sent home by the students that are printed in English and Spanish, notices prmted in the local newspaper, the local
television station, school’s marquee, school district’s website as well as the school’s website and the INOW program..

D. Parental Involvement: Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly
developed with Title I parents; how it is used, reviewed, and updated).

South Highlands Middle School reviews its School -Parent Compact in July 2010 to ensure that it continues to meet the needs of the student body. it is passed out during the first week of school identifying the expectations
of the student, parent, and teacher. The form is signed by all three parties lnvolved The form is placed on file for the school year. The Compact form is discussed among the faculty during the first week of school at
faculty meeting.

E. Parental Involvement: Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

In the case where a parent may disagree with the CIP, an appeal must first be made to the principal of the school. If the parent is still dissatisfied, the next step would be to contact the Federal Programs Coordinator for the Bullock
County School System. In the event the situation still has not been handled, the parent would contact the Superintendent of the school system.

F. Paréntal Involvement: Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children. (See NCLB Scction
1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:

1) Shall provide training for parents of participating children_in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local
academic assessments, the requirements of Title I, and how to menitor their child’s progress and work with teachers to improve the achievement of their children. (Describe)

2)
South Highlands Middle School will accomplish much of this through its annual Open House meeting held at the beginning of the school year. At that time, parents will receive an overview of the state academic
content standards, academic achievement content standards and assessments, in addition an explanation will be given by the Federal Programs Coordinator reg'lrding Title I funds, what services will be offered and
how parents have the right to be involved in their children’s education. South Highlands Middle School will also offer a PTO meeting where parents will be given the opporlumty to'meet with teachers to learn
about individual class assessments and what their role will be in helping their child to succeed. .
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:

(3) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental
involvement. (Describe) :

The Butlock County School district employs a Parent Liaison that is housed at each school one day per week. She is responsible for providihg parent workshops with an interpreter for non-English speaking
parents, on ways to help their children academically, with technology, testing, and make and takes.

1) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work
with parents as equal partners, implement and coordinate parent.programs, and build ties between parents and the school. (Describe)

South Highlands Middie School will continue to work with its teachers through in-services, faculty meetings, and grade-level meetings in understanding the importance of parental involvement. This year, our
CIP committee placed special emphasis on the need to ensure a closer connection between our schools identified goals and our parent involvement activities.
Therefore, the grade-level chairperson will be working closely with his or her grade level meetings to include a parent involvement focus.

(5) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource
centers, that ericourage and support parents in more fully participating in the education of their children. (Describe)

South Hightands Middle School coordinates its parent involvement program for all parents. We presently have approximately 45 English Language Learner students and many of their parents are actively
involved in our parenting activities. We have a list of interpreters to translate the training needs of these parents. Our parent facilitator often provides parental activities for your English Language Learners
parents. All parental involvement activities are aligned with our CIP goals.

(6) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language

the parents can understand. (Describe)

At the present time, South Highlands Middle School has 45 English Language Learner students. Information on all school meetings, parent notices, school policies and procedures are sent home in their native
language. ‘

(7) Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe)

Any parental request for activities will be addressed by the school’s liaison.

G. Parental Involvement: Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing
information and school reports in a format and, to the extent practicable, in a language that parents can understand.

South Hightands Middle School presently has Spanish- Speaking students. As a result parent, notifications are sent to them in their native language. Translators are available upon request. The school makes every effort
possible to accommodate any parent who may have a disability. The school is handicapped accessible. Migratory student parent’s information is mailed to them at a current address.
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Part VII- PROFESSIONAL LEARNING N

SUPPORTIVE LEARNING ENVIRONMENTS (Reminder: NCLB Section 1116 requires that each year Title [ schools identified for improvement must reserve the equivalent of |

made available to the school under Section 1113. In addition, each year LEAs identified for improvement must reserve 10% of th
+  Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?
o Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?

»  Does the plan include required district-wide training for English language acquisition?
(Note: Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.cdu, Sectious, Technology

Initiatives, Publications).

YES x NO [
YES x NO [
YES x No (O

eir allocations for professional development).

EEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, Rtl FRAMEWORK AND
0% of the Title I school-level allocation

WHAT WEAKNESS OR NEED WHAT TYPES OF WHEN WILL THE WHAT ARE THE HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE WHAT ARE THE DOCUMENT CONTINUOUS LEA

IDENTIFIED IN ACADEMIC PROFESSIONAL SESSION BE EXPECTED OUTCOMES FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT TFUNDING SOURCES, REVIEW AND SUPPORT RESULTS
(INCLUDING ELL AMAQOs) OR LEARNING WILL BE DELIVERED? OF PROFESSIONAL WAYS WILL EVIDENCE BE COLLECTED TO SHOW ESTIMATED EXPENSES,

SCHOOL CULTURE GOALS OFFERED? (Please list dates of future PD LEARNING? EFFECTIVE ASSIMILATION/INTEGRATION OF AND PROPOSED NAMES

WILL THE PROFESSIONAL sessions, not those that have (Following the professional STRATEGIES? OF CONSULTANTS OR

LEARNING ADDRESS? already taken place.) leaming, how will academic " ENTITIES?
or cultural challenges be Example: Title I1, $....00
impacted — what does it look Dr. Verry Goode
like?) ] :
Participants will be held accountable through Funding will be Sign In Sheets for documentation
The Special Education Professional These professional 5% of the special observations conducted by school administrators, required for

students at South Highlands
Middle School scored below
average on the Reading
subtest of the Alabama
Reading and Math Test.

development activities
will be provided to the
faculty at South
Highlands Middle
School in Content Area
Reading and
Vocabulary
Developiment.

Strategic Teaching
(Refresher by ARI)

New Century Computer
Based Program

Renaissance Learning
for Accelerated Reader
Response to Instruction
for Special Education
Students in Reading.

development activities
will be conducted
throughout the 2010-
2011 school year.

education population
will improve their
score on the ARMT
Test by one level.

weekly submitted lesson plans, and through
benchmark data.

At each grading period, classroom teachers will
report to administration on student progress using
various strategies. Then teachers will determine
appropriate intervention strategies.

Lesson plans submitted on a weekly basis will include
reading and math objectives.

Resources on lesson plans should indicate use of
technology.

professional
development activities,
reimbursements,
consultant fees, etc.

Professional
Development Activities
will be provided by in
house personnel, East
Alabama Regional
Inservice Center,
Alabama Reading '
Initiative, and others as
needed.
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The student population of
South Hightands Middle
School regresses on the
ARMT test.

Professional
Development Activities
will be offered in the
following areas:

Math Skills

ARMT skills

New Century Computer
Based Program.
Response to Instruction
for Special Education
Students in Math

4" 5™ 7" arade math
teachers and all
resource teachers will
attend Year | math
training.

These professional
development activities
will be conducted
throughout the 2010-
2011 school year.

5% of the student
population will
improve their score on
the ARMT Test by
one level.

Participants will be held accountable through
observations conducted by school administrators,
weekly submitted lesson plans, and through
benchmark data.

At each grading period, classroom teachers will
report to administration on student progress using
various strategies. Then teachers will determine
appropriate intervention strategies.

Lesson plans submitted on a weekly basis will include
reading and math objectives.

Resources on lesson plans should indicate use of
technology.

Funding will be
required for
professional
development activities,
reimbursements,
consultant fees, etc.

Professional
Development Activities
will be provided by in
house personnel, East
Alabama Regional In
service Center,
Alabama Reading
[nitiative.
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Part YIII - Coordination of Resources/Comprehensive Budget

List all federal, state, and local monies that the school uses to run its program:

Example:
I. State Foundation Funds: . TOTAL
$1,639,677.00
State Foundation Funds|Enter Enter #
Earned Units # FTE’s | of Units
Earned | Placed
by the | at the TOTAL OF ALL
school | school SALARIES
FTE Teacher Units: 21.19 25.00
Administrator Units: 1.00 1.00
Assistant Principal: .50 1.00
Counselor: 1.00 1.00
Librarian: 1.00 1.00
Career and Technical
Education Administrator:
Career and Technical
Education Counselor:

Enter the amount allocated for use at the school for the following:
Technology

Professional Development

State ELL Funds

Instructional Supplies

Library Enhancement ]

Qoo

lI Federal Funds:
Title I: Part A: Improving the Academic Achievement of the Disadvantaged TOTAL $125,766.00

Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation
Jor professional development each year it is in the improvement process. 2. Also include the school’s portion of the
95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs
Coordinator in your school district.) BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Parental Involvement (95% Portion) - 2,346.00
10% Professional Development . 12,342.00
Parent Liaison (24%) ’ 7,754.00
Assistant Principal (50%) 39,117.00
Teacher (50%) 32,067.00
Teacher (100%) : 28,473.00
3 Students @ CSCS ' 1,620.00
Materials & Supplies © 2,647.00
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BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Title II: Professional Development Activities
Class Size Reduction

TOTAL

$78,516.00

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Class Size Reduction
.50 Reading Teacher
.81 Science Teacher

Title 111: For English Language Learners

TOTAL

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Title IV: For Safe and Drug-free Schools

TOTAL

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Title VI: For Rural and Low-income Schools

TOTAL

BRIEF EXPLANATION and BREAKDOWN QF SPENDING:

Career and Technical Education-Perkins IV: Basic Grant (Title I)

TOTAL

BRIEF EXPLANATION and BREAKDOWN OF SPENDING

Career and Technical Education-Perkins IV: Tech Prep (Title II)

TOTAL

BRIEF EXPLANATION and BREAKDOWN QF SPENDING

Other: 21° Century, Learn and Serve, Even Start, School Improvement Grant

TOTAL

111. Local Funds (if applicable)

Local Funds

TOTAL

$18,000.00

BRIEF EXPLANATION and BREAKDOWN OF SPENDING

Public - $3,000.00
Non-Public - $15,000.00
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INITIAL REVIEW /DEVELOPMENT Target Date: August
Purpose: Review assessment data to develop plan or make plan adjustments to existing
plan,

Date g;&lﬂ ) O

Principal lni:.‘*%f ’ . L .
“ 4,

%“ Z Other ‘ 1 ( ! ‘

LEA initian

COMMENT.j(Required)

*Use additional pages, if needed

MetFo veadouve

REVIEW | Target Date: September
Purpose: AMENDMENT - Incorporate recommendations from school, LEA and/or
SDE.

Date 7 Me% -/ 0
Sy

Principal Initials .
_{i - Other Q(] A f
s
o C %/’/%"
onclcovrectorp NN~ 4

* Use additional pages. if needed

LEA initials

(Required)

REVIEW 2 Target Date: October
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

one_ 2. 27 &W;etﬁ'nj

Ol(er_ﬁ ﬂ(’é/
COMMENTS*(Required) }C M}ié’
GUUJSG-éA'f\j/PcA‘.A' W & K’é v
*%ﬁéﬁrﬁ( %@J,ﬁj;eeded él ﬁl’ Vj’ L.

LEA initials

e thd
REVIEW 3 Target Date: November
Purpose: IMPLEMENTATION — Provide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other:

COMMENTS*(Required)

* Use additional pages, if needed

REVIEW 4 Target Date: January
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

Date

Principal Initials

LEA initials Other

COMMENTS*(Required)

*Use additional pages, if needed

REVIEW 5 Target Date: February
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement:

Date

Principal Initials,

LEA initials Other

COMMENTS*(Required)

* Use additional pages, if needed

REVIEW 6 Target Date: March
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other

COMMENTS*(Required)

* Use additional pages, if needed

REVIEW 7 Target Date: April - May
Purpose: REFLECTIONS/PROJECTIONS — Evaluate each goal, strategy, and action
for continuation, revision, or removal,

Date

Principal Initials

LEA initials Other

COMMENTS*(Reqguired)

*Use additional pages. if needed

Use information from Reviews to Evaluate the plan and to update the plan for the
coming year.
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